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Project Activities

Field Survey

Community Activities
Capacity Building

Strengthening Governance
of the Associations

Income-generating Projects

Networking and Information
Exchange

The field survey aims to study the reality of women's
participation in the social, economic and political fields to
identify their needs and enhance their participation.

Community Activities

Women's associations will hold a
dialogue with community actors
and civil society organizations
to raise awareness of the
importance of woman's role and
to enhance her self-confidence.

It consists of civil society
dignitaries and women activists
within the civil society, to
supervise project activities
and to contribute positively
to the activities of women's
associations.

Network of Women
Associations

A network of all women's
associations will be formed
to be the essential core to
attract all other associations
in liberated areas to promote
the role of women and their
participation in society.

Electronic Platform

It will serve as a platform for
communication and exchange
of experiences and information
between the associations. It will
include training materials in various
fields and news of the associations
in addition to identify the CVs of
women activists in order to find jobs
for them.




Communication Project
Skills Management

Basics of
Accounting

Capacity Building

Economic
Feasibility

Strengthening the Governance
of Associations

Legal and Administrative
Development

The expert will
qualify association's
members to develop

the bylaw and the
financial system,
the administrative
structure, the
administrative and
financial records,
policies and procedures
required for the work
of the association.

Strategic Planning

The expert will qualify
some members to be
trained on strategic
planning and assist
them in developing
the strategic plan of
the associations.

Project Management

The expert will qualify
some members to
be able to study and
manage projects,
analyze the economic
reality and identify
needs of the service
projects with the
aim of achieving the
strategic objectives.

Basic Principles of
The Governance

Evaluation of the > Policies and
Governance . Procedures

Legal and
Administrative

Development of DeVEIOPment Administrative and

The Bylaw g Financial Records




Analysis of the
Economic Reality

Project Monitoring and
Planning Evaluation
Project
Management
Economic Implementation
Feasibility of the project

Organization

Budageti
Hdgeting of The project

Strategic Planning

Evaluation of
the Current
Situation

Stakeholder
Analysis
Strategic
Analysis

Vision and
Mission
Values and

Indicators .
Formulation

of Strategic
Objectives

Identification of
Indicators and
Targets Identification of
Programs and
Projects
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